MASH — The Model

SSWBA (Wales 2014)

e Part 2 - Information Advice and Assistance

» Principles include:-

O Services will be available to provide the right
support at the right time.

o More information and advice will be available

o Stronger powers to keep people safe from abuse and
neglect.



Referral Process

MASH Referral Process
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Phased Implementation

Phase 1

* Co-Located Multi-Agency Team including Children’s Social Care who will:-
» Provide the Information, Assistance and Advice Service (I1AA) screen referrals
» Undertake Proportionate Assessment which could lead to :-
* Strategy Discussion and Joint Section 47 enquiries where required.
* Step down to Early Help.
* Signpost to other agencies.

Phase 2

» Monitoring of potential CSE concerns and children who go missing to ensure compliance will
All Wales Protocols.

» Adult Social Care Safeguarding.
» Monitoring and responses to missing children.

Phase 3
» Co-ordination and participation of MARAC and MAPPA arrangements
» Co-ordination and participation in Professional Strategy Meetings



